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MHarpty o Vision Statement

Murphy will remain a vibrant, family-oriented,
distinctive city that fosters a strong sense of
community and connection between its local
government and citizens.
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Police

This department operates twenty four hours daily and is responsible for enforcing the City’s ordinances,
investigating complaints, responding to emergency situations, and fostering neighborhood crime watch
organizations. This budget includes the responsibility of a Dispatch Center for Murphy 911 calls that
operates twenty four hours a day, seven days a week.

The Police Department provides a baliliff for all municipal court proceedings who also works as the
warrant officer. The personnel services have increased due to positions being budgeted for a full year.
Funding for contractual services has increased while the budget for materials and supplies has
decreased.

Expenditures by

Personnel 1,002,070 1,348,472 1,844,246 1,827,775 1,904,490
Materials & Supplies 51,094 67,975 130,451 105,400 108,100
Contractual Services | 322,260  347,065|  412.465| 404,136 559,800

Capital 27,330 119,705 89,555 82,120

Total | $1,402,754| $1,883,217 | $2,476,717| $2,419,431| $ 2,572,390

Personnel Breakdown FY05 FY06 FYQ7 FY08
Police Chief 1 1 1 1
Exec Admin Asst 2 2 1 1
Records Clerk 1 1
Lieutenant 1 2 2 1
Sergeant 3 3 5 5
Corporal 3 3 3 3
Police Officers 9 11 12 11
School Resource Officer 1 1 1 1
Support Services Manager 1 1
[Communications Supervisor 1 1 1
[Communications Officers 4 3 6
Crossing Guards-part time 2 4 4 6
Total 22 32 35 38
City of Manply YOS Approved Aunual Budget
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Animal Control

This department is responsible for enforcing City ordinances related to animals. The Animal
Control division falls under the supervision of the Police Department.

FYO05 FY 06 FYQ7 FYOQ7 FY08
Expenditures by Categor Actual Actual Amended Projected Approved
Personnel 42,953 49,560 49,542 49,940 51,210
Materials & Supplies 4,455 5,799 9,130 6,593 11,920
Contractual Services 14,706 12,010 10,678 8,402| 12,450
Capital
Total $62,115 $67,370 $69,350 $ 64,935 $ 75,580
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$' T
Personnel Materials &  Contractual Capital
Supplies Services
E FY0S5 Actual E FYO06 Actual 4 FY07 Amended
E FYO07 Projected ®FYO08Proposed

Personnel Breakdown

Animal Control Officer 1 1 1 1
[Total 1 7 1 1 7 1
City of Menpliy 7YO8 A pproved Aunual Budget
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Parks & Recreation

This department is responsible for maintaining all parks, thoroughfares, and applicable right-of-
ways. The City currently maintains a total of 216 acres which includes 5 developed parks and 6
undeveloped open spaces The budget for personnel services was increased allowing for a full
year of salaries for employees hired mid-year during the prior fiscal year. Materials and
supplies were increased for park maintenance.

Expenditures by FY 06 FYO7 FYOQ7 FY08
Actual Amended | Projected @ Approved
Personnel 271,682 319,877 439,193 376,000 545,980
Materials & Supplies 53,484 58,433 76,415 66,430 95,100
Contractual Services 84,024 107,330 144,541 126,605 147,300
Capital 6,619 34,000 32,500
Total $409,190 $492,259 $694,149 $601,535  $788,380
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$-
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown

Parks Superintendent 1 1 1 1
Parks Supervisor 1 1
Parks Crew Leader 1 1 1 1
Irrigation Technician 1 1
Equipment Mechanic 1 1
Parks Maintenance Worker 6 6 6 6
Recreation Spec/PT 1 1

otal 8 8 12 12

City of Marpliy FYOS Approved Annual Budger
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Municipal Court

The Murphy Municipal Court strives to provide the public with prompt and courteous service for
the just resolution of all citations, complaints and court appearances involving Class C
misdemeanor offenses and violations of the City’'s ordinances occurring within the corporate
limits of Murphy. The Municipal Court is responsible for the collection of fines and bonds,
including processing citations and other filed cases, holding court and issuing warrants. This
budget takes into account the amount of equipment, programs, and personnel that are
anticipated during this time period. The implementation of the electronic ticketing system has
improved efficiency and accuracy in the Court system. There was a reduction in materials and
supplies due to a one time purchase during the last fiscal year.

Expenditures by FYO05 FY 06 . FYo7 FY07 FY08
Categor Actual Actual | Amended Projected Approved
Personnel 84,426 127,094 131,658 129,950 136,710
Materials & Supplies 2,590 1,651 45,800 41,800 12,800
Contractual Services 51,384 64,771 116,339 89,078 114,900
Capital - - -
Total $138,400 $193,516. $293,797 $260,828 $ 264,410
$160,000
$140,000 —
$120,000
$100,000
$80,000
$60,000 -
$40,000 -
$20,000
$' T T
Personnel Materials & Contractual Capital
Supplies Services
HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown

Court Administrator 5 5 5 5
Senior Deputy Clerk 1 1 1
Deputy Court Clerk 1 1 1 1
otal 15 2.5 2.5 2.5
City of Manpliy FYO8 Approved Aunnual Budget
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Solid Waste

This department is responsible for the City's weekly sanitation and recycling services, which is
provided by a contractor.

This budget was increased due to the projected increase in customers.

FYO07 FYO07
Expenditures by Categor Amended Projected
Personnel
Materials & Supplies
Contractual Services 490,357 565,003 646,600 632,745 707,500
Capital
Total $ 490,357 $ 565,003 $ 646,600 $ 632,745 $ 707,500

$750,000
$650,000
$550,000
$450,000
$350,000
$250,000
$150,000

$50,000 T T

Personnel Materials & Contractual Capital
Supplies Services

HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown
No Personnel

City of Marpliy FYOS Approved Annual Budger
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General Fund — Facilities

This department is responsible for the City's Municipal Complex and some overhead costs such
as general liability, worker's compensation and telephone expenses. The facilities personnel
are funded in the Utility Fund Facilities budget.

This budget includes costs to maintain 90,000 square feet of the City’s Municipal Complex.
Included are funds provided for natural gas, electricity, janitorial products and other building
supplies.

FY05 FY 06 FYO07 FYO07 FY08
Expenditures by Category Actual Actual Amended Projected | Approved
Personnel
Materials & Supplies 20,155 41,345 35,000 35,000 28,000
Contractual Services 109,030 203,553 234,000 242,800 266,200
Capital
Total $ 129,186 $ 244,897 $ 269,000 $ 277,800 $ 294,200

$275,000

$225,000 ]

$175,000

$125,000

$75,000

$25,000 T T T

Personnel Materials & Contractual Capital
Supplies Services

EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed

Personnel Breakdown
No Personnel

City of Marpliy FYOS Approved Annual Budger
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CITY OF MURPHY

Utility Fund Budget
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Utility Fund

FY05

Actual

FY06
Actual

FYO07
Amended

Summary of Revenue & Expenditures

FYo7
Projected

FY08
Approved

REVENUES

Water 2,233,938 2,720,911 3,185,150 2,700,000 3,240,000

Sewer 1,573,372 1,820,758 1,940,000 1,974,000 2,200,000

Other 436,613 551,669 422,550 526,600 512,000

Total Revenue $ 4,243,923 $5,093,338 $5,547,700 $5,200,600 $ 5,952,000

EXPENDITURES

Administration 196,710 144,780 314,731 231,359 261,710

Water Distribution 2,031,699 2,552,558 2,704,627 2,818,735 2,795,335

Wastewater 486,350 510,082 832,891 830,130 1,072,270

Collection

Billing & Collection 212,092 231,642 307,193 266,723 284,115

Facilities 387,404 505,361 538,258 568,500 688,570

Total Expenditures  $3,314,254  $3,944,423 $4,697,700 $4,715,447 $5,102,000

Transfer Out (850,000) (850,000) (850,000) (850,000) (850,000)

Revenues less

Expenditures $ 79,669 $ 298,916 $(0) $(364,847) ($0)
Retained Earnings $1,622,569

City of Menpliy 7YO8 A pproved Aunual Budget
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Water Administration

This department is responsible for managing the Public Works Department, reviewing utility
plans, and conducting final utility inspections. Water administration is responsible for the day to
Department.

day operations of the Water

Expenditures by FY05 FY 06 FYO7 FYO7 FYO08
Categor Actual Actual |Amended | Projected Approved
Personnel 106,925 59,992 183,097 88,425 100,960
Materials & Supplies 3,398 737 3,300 3,300 3,900
Contractual Services 84,387 84,051 128,334 139,634 156,850
Capital 2,000
Total | $196,710| $144,780| $314,731  $231,359  $261,710
$200,000
$150,000 | |
$100,000 +
$50,000 -
$_ B = — T T —
Personnel Materials & Contractual Capital
Supplies Services
H FYO05 Actual H FY06 Actual 4 FYO7 Amended
H FYO7 Projected H FY08 Proposed
Personnel Breakdown FY05 FY06 FYQ7 FY08
Assistant City Manager 0.5 0.5
Director of Public Works 1 1
Admin Assist 2 1 1 1
Engineer 1
Total 3 2 2.5 15

City of Menpliy 7YO8 A pproved Aunual Budget
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Water Distribution

This department is responsible for maintaining the City's entire water system. They install new
residential meters, install replacement meters, read meters for billing, fix water leaks and other
miscellaneous duties as needed.

This budget includes funds for a meter replacement program that will replace the oldest meters
in the City in order that the meters read correctly. An increase is also needed in electricity for
the water pumps. The growth of the City increases the demands on the water system. The
City purchases water from North Texas Municipal Water District. The personnel services have
increased to fund a full year of salaries for employees hired midyear during the prior fiscal year.

&

Expenditures by FYO05 FY 06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Personnel 281,850 338,529 454,620 418,350 512,380
Materials & Supplies 698,086 813,411 359,313 357,013 409,480
Contractual Services 1,038,782 1,394,277 1,682,669  1,835347 1,771,475
Capital 12,981 6,340 208,025 208,025 102,000
Total $2,031,699: $2552558 $2,704,627 $2,818,735 $2,795,335
$2.000,000
$1.800,000 i
$1.600,000
$1.400,000
$1.200,000
$1.000,000
$800,000
$600,000
$400,000 -
$200,000 -
$_ B
Personnel  Materials& Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual “FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FY06 FYO7 FY08
Public Works Superintendent 1 1 1 1
Public Works Supervisor 1 1
Public Works Crew Leader 1 1 1 1
Equipment Operator 1 1
Inspector 1 1 1 1
PW Maintenance Technician 2 3
PW Maintenance Worker 4 4 2 3
Utility Inspector 1 1 1 1
Total 7 7 9 10
City of Marpliy FYOS Approved Annual Budger
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Wastewater Operations

This department is responsible for maintaining the City's entire sewer system. The cost of
sewer that the City contracts through North Texas Municipal Water District (NTMWD) is
budgeted at $650,000, which is an increase of $150,000 from last fiscal year. The capital outlay
has increased due to equipment needs.

FYO07 FYO07 FY08
Expenditures by Categor Amended Projected Approved
Personnel 25,187 11,857 43,075 33,080 83,435
Materials & Supplies 5,912 12,284 19,850 28,450 33,135
Contractual Services 399,530 434,290 573,066 571,700 698,700
Capital 55,721 51,652 196,900 196,900 257,000
Total $ 486,350 $ 510,082 $ 832,891 $ 830,130 $ 1,072,270
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$_ o}
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual #EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FYO05 FY06 FYQ7 FYQ08
PW Maintenance Technician 1 1 1
Total 1 1 1
City of Menpliy 7YO8 A pproved Aunual Budget
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Water Billing

This department is responsible for the utility and waste management billing for Murphy water
customers which currently amounts to approximately 5,100 accounts. Services include working
with new customers, providing billing information and service calls. Contractual services have
decreased due to postage being moved to the Facilities department.

FYo7 FYo7 FYO08
Expenditures by Categor Amended Projected Approved
Personnel 117,436 150,590 182,866 167,760 182,740
Materials & Supplies 5,184 3,956 8,000 7,000 9,000
Contractual Services 80,194 72,941 110,327 85,963 84,375
Capital 9,278 4,155 6,000 6,000 8,000
Total $ 212,092 $ 231,642 $ 307,193 $ 266,723 $ 284,115
$200,000
$180,000
$160,000
$140,000 -
$120,000 -
$100,000 - |
$80.,000
$60,000
$40,000
$20.000
$-
Personnel Materials & Contractual Capital
Supplies Services
EFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FY06 FYO7 FY08
Utility Billing Manager 1 1 1 1
Senior Utility Billing Clerk 1
Utility Billing Clerk 2 2 2 1
Receptionist 1 1 1
Total 3 4 4 4
City of Menpliy 7YO8 A pproved Aunual Budget

Page 40 of 72

®



Utility Fund — Facilities

This department is the other half as shown in the General Fund. This department's budget
carries the cost of personnel for the Facilities Department. There are also funds provided for
maintenance agreements on HVAC, elevators, generators and other building equipment.

FYO7 FY07 . FY08
Amended Projected | Approved
Personnel 50,206 136,716 147,898 145,300 186,970
Materials & Supplies 39,680 64,336 84,000 83,000 86,000
Contractual Services 297,518 304,309 306,360 340,200 415,600
Capital
Total $ 387,404 $ 505,361 $ 538,258 $ 568,500 $ 688,570
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
$' T
Personnel Materials & Contractual Capital
Supplies Services
HEFY05 Actual EFY06 Actual 4 FY07 Amended
HFYO07 Projected HFY08 Proposed
Personnel Breakdown FY05 FY06 FYO07 FY08
Facilities Maintenance Supervisor 1 1 1 1
Facilities Maintenance Technician 1 1 1 1
Lead Custodian 1 1 1
Custodian 1
Total 2 3 3 4

City of Marpliy FYOS Approved Annual Budger
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Budget
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Capital Projects Fund

Summary of Revenue & Expenditures

&

FYO05 FY06 FYo7 FYO7 FY08
Actual Actual Amended Projected  Approved
Beginning Fund $2,889,851 $2,877,526 $1,743596 $1,984,749  $ 715328
Balance
Transfer of Park Fees 80,400
Transfer of Park Fees 90,000
Transfer from 2004 617,000
Sewer Reimbursement 37,000
Water Reimbursement 35,000
Gables PH 1&2A Paving 89,973
Interest Income 106,726 5,920 15,000 34,000 15,000
Misc. 342
Collin Co. Road Bond 656,549
Texas Parks & Wildlife 500,000 200,000 300,000
Gables Park Fees 80,238
Collin County Grant 95,500 229,000
Murphy Rd. 218,000 218,000
Hunters PH5 /Betsy LN 36,509
Aviary 4 21,612
Total Revenues $ 107,068 $154,014 $2,424,687 $234,000 $762,000
EXPENDITURES
Bank Charges 1,247 568 1,000 200
Engineering 58,590 47,632 150,000 100,000 100,000
Capital Projects 59,556 131,965 2,745,944 1,403,221 921,500
Total Expenditures $ 119,393 $180,165 $2,896,944 $1,503,421  $1,021,500
Transfer Out 866,626
Revenues less
Expenditures $(12,325) $(892,777) $(472,257) $(1,269,421) $ (259,500)
Ending Fund Balance $2,877,526  $1,984,749 $3,014,935 $715,328 $455,828
City of Menpliy 7YO8 A pproved Aunual Budget
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Capital Projects

The following is the list of projects funded:

Project Name Cost Funding Source Description
East Betsy Lane $ 300,000 | Collin Co. Bond Proceeds | This money will apply to
the cost of extending
Betsy Lane on the east
side of N. Murphy Road.
Maxwell Creek Linear $ 100,000 | Texas Parks & Wildlife Construction costs to
Park Grant improve the linear park
on both the east and
west sides of the creek.
Gables Park $ 174,500 | Parkland Dedication Fund | This project includes a
little league softball field
with covered seating,
multi-purpose
soccer/softball field,
playground equipment,
concession/restroom
facilities, landscaping
and irrigation.
McCreary Road — $ 104,000 | Capital Fund Balance This is for the City’'s
North portion of the new road.
North Murphy Rd $218,000 | $218,000 funded by This project is needed to
Water & Sanitary Collin County clear right-of-way for
Sewer Adjustments road improvements.
Skyline Wastewater $25,000 | Cert of Obligation Demolition of old
Treatment Plant Treatment plant
Demolition
City of Menpliy 7YO8 A pproved Aunual Budget
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Municipal Complex Fund

Summary of Revenue & Expenditures

FYO05 FYO06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Beginning Fund $4,987,026  $761,290 $1,114,695 $(365178) $ (902,543)
Balance
Revenue
Interest Income 9,810 119,020 85,305 55,300
Other Revenues 550,000
Transfer from other 387,503 273,590 402,543
Funds
Total Revenues $9,810 $ 506,523 $ 85,305 328,890 952,543
Expenditures
Municipal Complex 4,235,546 1,632,990 1,200,000 866,255 50,000
Const
Total Expenditures $4,235546 $1,632,990 $1,200,000 $ 866,255 $ 50,000
Revenue less
Expenditures $(4,225,736) $(1,126,467) $(1,114,695) $(537,365) $902,543
Ending Fund
Balance $ 761,290 $ (365,178) $0 $(902,543) $0
City of WManppliy YOS Approved Aunual Budget
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4A Economie Development

Summary of Revenue & Expenditures

FYO05 FY06 FYO7 FYO7 FY08
Actual Actual Amended Projected Approved
Beginning Fund
Balance $ 150,089 $ 391,568 $ 542,334 $ 544,317 $ 423,163
REVENUE
Sales Tax 293,352 254,084 278,213 292,578 321,500
Interest 3,197 20,682 20,876 30,338 32,007
Total Revenues $296,549 $274,766 $ 299,089 $ 322,916 $ 353,507
EXPENDITURES
Personnel Services 33,711 63,398 71,122 70,860 74,100
Materials & Supplies 2,485 2,533 5,525 3,600 4,900
Contractual 18,018 55,715 402,130 369,610 109,750
Services
Capital Outlay 856 372 200
Total Expenditures $55,069 $122,018 $ 478,777 $444,070 $ 188,950
Revenues less
Expenditures $241,480 $152,748 $(179,688) $ (121,154) $ 164,557
Ending Fund Balance $ 391,568 $ 544,317 $ 362,646 $ 423,163 $ 587,720
City of Menpliy 7YO8 A pproved Aunual Budget

Page 45 of 72

&



4A Economic Corporation

The 4A Corporation promotes through marketing and assistance for businesses to come to
Murphy and assist our existing businesses.

Impact from this year: Developed website, hired administrative assistant, analyzed existing
properties, developed competitive marketing materials/plan, recruited new retail/restaurant
prospects and provided incentives.

In the 4A approved budget, funding is provided for recruiting and retention related costs,
promotional and marketing materials, trade shows and on site recruitment, incentives and
business assistance costs, as well as, consultant services, impact studies and legal costs.

FY05 FY06 FYO07 FYO07 FY08
Expenditures by Categor : Actual Actual __Amended  Projected _Approved
Personnel 33,711 63,39 71,122 70,860 74,100
Materials & Supplies 2,485 2,53 5,525 3,600 4,900
Contractual Services 18,018 55,71 402,130 369,610 109,750
Capital 856 372 200
Total | $55069 $122,018 $478,777 $444,070  $188,950
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$' I T T T
Personnel Materials& Contractual Capital
Supplies Services
2004-05 Actual 2005-06 Actual 42006-07 Amended

2006-07 Projected 2007-08 Proposed

Personnel Breakdown FYO05

Director of Economic Development 5 5 5 5

Exec Admin Assistant 5 .5 5
otal 5 1 1 1

City of Marpliy FYOS Approved Annual Budger
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4B Community Development

Summary of Revenue & Expenditures

FYO05 FYO06 F

Actual Actual Amended

YO7

FYO7

Projected

FY08
Approved

Beginning Fund

Balance $ 157,249 $ 399,533 $ 411,536 $512,631 $ 514,502

REVENUE

Sales Tax 293,352 254,084 278,213 292,578 321,500

Interest 3,338 20,530 20,589 30,013 31,164

Total Revenues $296,690 $274,614 $ 298,802 $322,591 $ 352,664

EXPENDITURES

Personnel Services 40,395 60,269 71,122 70,860 74,100

Materials & 1,400 1,887 2,800 2,350 4,100

Supplies

Contractual 12,611 33,099 215,688 165,510 108,850

Services

Capital Outlay - 66,260 78,500 82,000 90,000

Total Expenditures $54,406 $161,515 $ 368,110 $320,720 $277,050

Revenues less

Expenditures $242,284 $113,099 $ (69,308) $1,871 $75,614
Ending Fund Balance $ 399,533 $512,631 $ 342,228 $ 514,502 $ 590,116

City of Menpliy 7YO8 A pproved Aunual Budget
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PERSONNEL SCHEDULE

WATER DISTRIBUTION DEPARTMENT

Public Works Superintendent 1 1
Public Works Supervisor 1 1
Public Works Crew leader 1 1
Equipment Operator 1 1
Public Works Maintenance Technician 2 2
Public Works Maintenance Worker 2 3
Utility Inspector 1 1
TOTAL FULL-TIME 9 10
WASTEWATER DEPARTMENT

Public Works Maintenance Technician 1 2
TOTAL FULL-TIME 1 2

UTILITY BILLING DEPARTMENT
Utility Billing Manager

Senior Utility Billing Clerk

Utility Billing Clerk

Receptionist

AN O
. . WU L

TOTAL FULL-TIME 4 4
FACILITIES MAINTENANCE DEPARTMENT
Facilities Maintenance Supervisor

Facilities Maintenance Technician

Lead Custodian

O = A
A A

Custodian

TOTAL FULL-TIME 3 4
4A and 4B Corporations

Director of Economic Development 1 1
Executive Administrative Assistant 1 1
TOTAL FULL-TIME 2 2
TOTAL FULL-TIME EMPLOYEES 99 108

TOTAL PART-TIME EMPLOYEES 29 8
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