MINUTES
SPECIAL CITY COUNCIL WORK SESSION
CITY OF MURPHY
206 North Murphy Road
Murphy, Texas

July 8, 2011
8:30 A.M.

CALL TO ORDER
Mayor Baldwin called the meeting to order at 8:52 a.m.

INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL & CERTIFICATION OF A QUORUM
Secretary Nemer certified a quorum with the following:

Council Present Councilmember Dennis Richmond
Mayor Bret Baldwin Councilmember Bernard Grant
Mayor Pro Tem John Daugherty Councilmember Scott Bradley
Deputy Mayor Pro Tem Colleen Halbert Councilmember Dave Brandon

WORK SESSION
e  Discussion regarding FY2012 Annual Budget.

Council Discussion
Council reviewed and discussed the following:

FY 2012 projected revenues

FY 2012 Capital Plan

FY 2012 Salary, Benefits and Staffing
FY 2012 Fire Department Budget

FY 2012 Police Department Budget
Debt Service Reserve Fund

Council adjourned for lunch at 12:00 p.m. and reconvened at 12:41 p.m.

ADJOURNMENT
The meeting was adjourned at 3:53 p.m.

APPROVED BY:

Bret M. Baldwin, Mayor
ATTEST:

Aimee Nemer, City Secretary



