MINUTES
STRATEGIC OBJECTIVES SESSION
PLANO STATION
1012 16" STREET, SUITE 105
PLANO, TEXAS 75086

March 31, 2011
8:30 A.M.

CALL TO ORDER

Mayor Baldwin called the meeting to order at 8:47 a.m.

ROLL CALL & CERTIFICATION OF A QUORUM

Mayor Baldwin certified a quorum with the following:

Council Present Council Absent

Mayor Bret Baldwin Councilmember Mike Daniel
Mayor Pro Tem John Daugherty

Councilmember Scott Bradley

Councilmember Dave Brandon

Councilmember Dennis Richmond

Deputy Mayor Pro Tem Colleen Halbert arrived at 8:55 a.m. after the quorum was certified.

STRATEGIC OBJECTIVES SESSION

Council reviewed and discussed the following items:

1.Overview

® 2010 Retreat; Goals

® Current Status

e Objectives of Session
2.Boards and Commissions

® Lunch break — 11:30 — 1:00
3.Budget
4.Communication
5.Procedural Issues
6.Parks
7.Murphy Community Center/Murphy Activity Center
8.Economic Development
9.2011-2012 Goals and Objectives

ADJOURNMENT

The meeting was adjourned at 5:53 p.m.

APPROVED BY:

ATTEST:

(e

Aimee Nemer, City Secretary




